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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – June 13, 2018            
 
Members Present:  Ms. Colleen Yudichak , Chair; Ms. Michelle Harrold, Secretary; Ms. Susan Seaver, Ms. 
Jane Pasini, Ms. Christina Plourd, Mr. Jeff Schroeder, Mr. Sam Adlerstein, Mr. Bob Pagoni 
Ms. Karen Moran, Vice Chair, arrived at 7:45PM. 
Members Absent:  none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools; Mr. Mark McLaughlin, Business 
Director 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:34PM.  The Pledge of Allegiance was recited. 
  

B. APPROVAL OF MINUTES 
• Regular Meeting – May 23, 2018 

Mr. Schroeder motioned to approve the minutes of the May 23, 2018 regular meeting.  
Ms. Plourd seconded the motion.  All were in favor.  Motion carried.  
 

C. PUBLIC PARTICIPATION  
Liz Costa, 54 Josiah Lane, commented that Ms. Martello did an excellent job last night and 
recommended that any TMS parents who did not attend the Hidden in Plain Sight session should 
do so next time and she appreciated that the event was held.  Ms. Costa inquired if any of the 
equipment listed on attachment G.2 could be sold.  In regard to the reconciliation discussion, 
she commented that one needs to know what one has before it can be spent.  The schools saved 
a lot and she heard from her children and teachers from August 26th through December that 
they were limited on the use of paper.  Even after the budget was passed on November 10th 
there was a holdback of $870K two days later.  Although a lot of money was saved, Ms. Costa 
asked that the Board invest in the crumbling infrastructure – not necessarily the schools but 
items such as the parking lots, the security systems, and a director of curriculum.    
 
Laura Roberts, 74 Nedwied Road, commented that she reviewed the list presented by Dr. Willett 
(attachment G.4).  She agrees that safety and security should be a priority.  She volunteers at 
TMS and noted that there are some lapses that are concerning.  In regard to the IT investments, 
the district should look at either leasing equipment or cost sharing with area districts or the 
Town.  Ms. Roberts disagreed with the recommendation to pave the parking lots.  There are 
large class sizes and the core values of education need to be examined.  It is hard times and the 
crumbling foundation issue will drive down property assessments which will impact the district.  
She asked that they look at what would be in the best interest of the Town as a whole and not 
frivolously list the full $700K when they are asking taxpayers to invest in the school system.   
 
Deb Goetz, 176 Kate Lane, inquired if the list presented (attachment G.4) is a set list under 
consideration by the Board this evening.  She commented that some of the cost figures provided 
are very different than the costs listed in the 5-year capital budget plan.  She added that in the 
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budget document (page 50) it states that the district currently has 240 wireless access points 
and the IT has budgeted for the replacement of the older access points in the 2018/19 budget.  
If it is already budgeted, why is it on this list?  She asked that each item be reviewed carefully 
and does not recommend that any decisions be made this evening.   

 
D. CORRESPONDENCE  

• E-mails – a number were received in regard to what should be done with the end of year 
funds including the following recommendations for the money:  give it back to the town, 
return it to the taxpayers if possible, reduce the mill rate, add it to the reserve fund, use 
it for capital expenditures  
 

E. POINTS OF INFORMATION  
Dr. Willett addressed inquiries made during Public Participation 

• Hidden in Plain Sight – it was a great program and many community members attended, 
Ms. Martello and Ms. Dunn both deserve credit and did a great job 

• Selling equipment – the process is to turn the items over to the Town and then it makes 
the decision on what it wants to do with the equipment 

• Safety and security – the district discusses safety and security issues including DSSM 
(District Safety and Security) and BSSM (Building Safety and Security) meetings and 
committees; members of these committees include public safety, police, and members 
of various groups who can contribute to the conversation; plans are made based on 
those meetings and agendas based on what will be most beneficial; one particular item 
is surveillance and the hardware needed works specifically with the system software 
and infrastructure so it cannot be shared with another district 

• Wireless access points – people and products rely on them more and more; they are 
part of the needed infrastructure 

• Capital expenditures – the example of the TMS portables was used – originally the cost 
for removal was estimated at $16K but we sit down to review the projects each time we 
list an amount, the area surrounding the portables has some kind of water issue so the 
removal cost is now estimated higher at $30K; Mr. Sztaba can provide further detail on 
any of the numbers presented 

• Leasing equipment – when items are reviewed the option of leasing is discussed, and IT 
informs these decisions. In this particular scenario it is not the recommended option; 
professional staff members from Facilities, IT, etc. are available at the budget workshops 
and can provide more information on such topics 

 
F. STUDENT REPRESENTATIVES’ REPORT – Alexandra Simon and Mallory Goldsmith 

•  DECA fundraiser – money is being raised for the World Wildlife Federation, thus far 
enough funds have been raised, so two teachers will dress up as wild animals – a panda 
and a sea turtle  

• Senior Events – Class Day on June 4th, Class Night on June 15th 
• Award  Ceremony – held last week at THS; students in all grades were recognized 
• Band Concert – held on June 7th was a great success; the music department got a new 

percussion instrument – a marimba which greatly adds to the sound  
• Student Council – the last meeting of the school year was held on Thursday; two 

Student Representatives to the Board were elected:  Fisher Thompson and Summer 
Zahid. 
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• Ms. Simon and Ms. Goldsmith thanked the Board for providing them with the 
experience of being Students Representatives to the BOE.  It was very eye-opening, a 
great learning experience, and they are lucky to have had the opportunity.  They 
thanked the Board for all it does.   

 
Ms. Moran thanked Ms. Simon and Ms. Goldsmith.  It was great having them on the 
Board and the input from the perspective of students is invaluable.   
Ms. Yudichak thanked Ms. Simon and Ms. Goldsmith as well.  They are great role models 
and everyone wishes them the best in college.   

   
G. SUPERINTENDENT’S REPORT 

G.1. Monthly Financial Report  
Dr. Willett reviewed attachment G.1.   
The May 2018 financial report shows an available balance of $1,527,432 or 3.88% of the 
BOE’s current budget.  In February the district received $702,561 in the first excess cost 
payment.  In May, the second payment of $207,521 was received.   
 
Ms. Plourd inquired about the additional payrolls dollars marked for the month of June.  It 
was explained that this is for the teachers’ balloon payments.   
 
Ms. Plourd inquired about expenditures in General Supplies, Computer Software, and 
Miscellaneous Supplies that add up to over $414K.  She has reviewed the minutes and 
policies and highlighted Policy 3010.  Policy 3010 addresses transfers from one line item to 
another.   She is a member of the Finance Committee and commented that she was not 
aware of these items and was upset when she saw the large increases.  Dr. Willett noted 
that this would be a good item for review by the Policy Committee and added that Policy 
3010 is in regard to programs.    

 
G.2. Obsolete and Surplus Equipment 
 Dr. Willett reviewed attachment G.2.   
 It was requested that the listed items be declared obsolete and turned over to the Town 

Council in accordance with BOE Policy 3040, Disposal of Obsolete or Surplus 
Equipment/Materials.  
Ms. Harrold motioned to move item G.2 to item J.1 for action.  Ms. Pasini seconded the 
motion.  All were in favor.  Motion carried.   

 
G.3. Paraprofessional Contract Re-opener 
 Dr. Willett reviewed attachment G.3.  

Ms. Harrold explained that this item was held over as a re-opener because the district 
needed to find a way to make this happen so it could pay for extra duty.   
Ms. Pasini motioned to move item G.3 to item J.2 for action.  Ms. Plourd seconded the 
motion.  All were in favor.  Motion carried.  

  
G.4. End of Year Reconciliation 
 Dr. Willett reviewed attachment G.4. 

Dr. Willett provided a history of how the Board arrived at this point.    
• The Board and the Town Council discussed the Board accepting a $38M budget 

which would be $1M less than a 0% budget ($39,333,948).  This would require at 
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least 2.2% budget to climb back out of the 17/18 budget if based on a $38M 
budget.  At the $38M level, a number of staff would need to be permanently 
reduced.  Ultimately, the Board and the Town Council worked together to get to 
the $39,333,948.     

• October 30th, the Board held a Special Meeting where a discussion took place 
regarding positions that could be potentially put back in the district.   

• October 31st, the State passed the budget 
• November 14th, the Town passed the budget referendum 
• November 17th, the Governor announced “holdbacks” of which Tolland’s figure 

was about 870k;  
• As it was subsequently determined that because the Town’s budget was passed 

after that of the State, CT Statute 17-2 would not provide for a reduction of the 
BOE budget 

• Should the Superintendent begin hiring there was a risk given the uncertainty at 
the State level that the various holdback’s in discussion in the state may affect the 
school district resulting in being over-budget, or impact the Town adversely. 

• The Board and Superintendent decided to act conservatively so as to protect the 
Town and the schools 

• A concerted effort was made to conserve and restrict spending given that the 
district did not know what the full potential impact of the hold backs could be on 
the Town and schools 

• Given the tumultuous budget situation, the year end funds are not extra money 
but money that was not spent  

• G.4 List Development –  
o each year capital requests are made and for over a decade they were not 

able to be fully funded; a long list developed;  
o in 2016 a $9.6M referendum was put out to cover some of the bigger 

items and it passed; this referendum covered roofs and other large capital 
improvement items 

o small capital improvement  items (not included in the $9.6M) are equally 
as important as over time they end up costing more 
 Recommendation:  BOE Capital Fund – Town side $732,152 

o 1% Fund for unanticipated special education programs and offerings due 
to the potential for wild fluctuations 
 Recommendation:  1% Fund $396,426 

• Efficiencies Achieved were discussed 
   

Dr. Willett noted that the security systems have been on the radar for many years.  The 
system boards are old and when they fall into disrepair, replacement parts are not easily 
available.  In regard to the parking lots, if they are not addressed, over time they will 
further deteriorate and become difficult for vehicles to navigate.  
 
Ms. Harrold inquired how the efficiencies will impact the 2018/19 budget.  Dr. Willett 
explained that the goal over the next few years is to bring the budgets down while 
maintaining staff levels and without compromising educational programs.  If they can 
bring more students back from private schools, magnet and charter schools, and 
outplacements they can start making strategic adjustments.   
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Ms. Plourd commented that at the December 13th meeting the Board discussed giving 
$370K back to the Town to help cover the $870K holdback and presented multiple 
scenarios that included programs, supplies, and personnel.  The Board voted not to give 
money back so they knew the money would be available.  Dr. Willett noted that at the 
meeting he expressed concern that it would be difficult to predict was would happen with 
the State at the end of the year and was nervous about overextending hiring.  Mr. 
Adlerstein recalled at that time that he asked the Town Council and asked Ms. Yudichak to 
inquire of the Town Council as well if the Board could spend the money and if they were 
past the possibility of hold backs.  The answer was no as there were still concerns about 
hold backs.  Had personnel been hired and if there were more hold backs then they would 
be in a situation where they would be spending money they didn’t have.  This was a fear 
all year.  Ms. Harrold added that nothing was a sure thing until April.    
 
Ms. Yudichak commented that even given all of this she was still surprised to see $1.5M 
leftover.  It is a bit of a “sticker shock”.  The Board has asked for months when they would 
see the numbers.   
 
Mr. Adlerstein commented that staff was needed to effectively run the school district.  
The end of year funds is not money that was beyond and above what was needed.  
Multiple positions were not replaced.  Ms. Harrold commented that there are things that 
were lost at the beginning of the school year that are not being discussed that impact all 
of the students.   They did not hire out of fear of losing funds and that is not being 
addressed.  Dr. Willett explained that the Board tried to do the best it could given 
constantly changing information.  The Town is not being fleeced and the Board is 
responsible and providing a good education to the students.  Teachers are not overpaid 
and the statistics are good.  Special Education and Transportation comprise the difference 
between what is spent now vs. 10 years ago and Dr. Willett is trying to reverse this.  He 
added that both casting blame and having divisiveness are destructive to the community.   
 
Mr. Schroeder inquired about the Tuition Education Agency ($678K) and Transportation 
($165K) line items and asked if Dr. Willett believes this is sustainable.   Dr. Willett believes 
reductions are but added that as a district starts to reduce spending, due to MOE, then 
the state will reduce what it provides,  regardless in the long run the district will benefit.   
 
Ms. Plourd read a prepared statement which is summarized here.  $1.1M is a lot of money 
to come as a surprise at the end of the year and she has been trying to talk about this 
money since she was elected and recognizes that it appears she is placing blame.  Her 
intent is not to place blame but to be transparent and be able to answer questions posed 
by the public.  On December 13th Ms. Plourd voted with the Board to fully fund at the 
$39.3M level because she was under the impression that the money was needed.  On 
January 31st she recommended that the Board be transparent by keeping the budget flat 
in 2018/19 or at least discuss it.  She is disappointed that she is on the Finance Committee 
and was unaware that there would be the extra money and that there was a lack of 
transparency on the line item transfers.  Dr. Willett noted that the Policy is in regard to 
programs, and is not a violation of the Policy.  Ms. Plourd explained that with tough fiscal 
years ahead she would like to be less focused on completing a 5-year capital budget plan 
in one year and more focused on programming and staff.  While she understands the 
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reasoning behind not hiring the staff last year, she does not agree with the reasoning that 
they were just being conservative.  To her, being conservative is having a transparent plan, 
not making tremendous cuts (threatening the world language and music programs) and 
holding back on investments.  It means being careful with money so one can afford what 
is needed/wanted, and having a good plan that can be executed and is transparent so it is 
clear when changes are being made.  Ms. Plourd noted that during her tenure she has 
been called a puppet and been accused of being disingenuous and divisive when 
discussing the financial situation.  She has been told to “start acting like a Board member” 
and been told that she is on the wrong board.  While she admitted to previously feeling a 
bit bullied, she is now flattered because it means she is doing what her constituents asked 
her to do.  She likes to think she is a great combination of the angry taxpayer and a parent 
who wants the best education for her son and will not advocate for parking lots and 
expenditures when $9.6M is bonded for capital expenses, $500K of which is for security 
upgrades.  Ms. Plourd advocates that some of the end of year money go for tax relief on 
any programming and staffing needs the schools have in coming years.   Ms. Plourd’s 
recommendation for spending the $1.1M is as follows:  $393,333 for the 1% Fund 
(recommended $30,000 be used to fund a Special Education cost analysis by the company 
Futures Education, $160K back to reimburse Pay to Play athletic fees for 2017/18, 
remaining for capital expenditures), $370K at minimum should go back to the Town to the 
fund balance to cover the Board’s part of the lost revenue from the State (amount agreed 
upon at the November 29th joint BOE/Town Council meeting) but would like to see the 
full, remaining amount of $742K go back to the Town’s fund balance to help with staffing 
and programming, offset tax increases, and replace some of the money taken this year.  
Ms. Plourd added that the citizens are being pitted against each other when they really 
want the same things and putting the money there will be help the students and the Town 
as a whole. 
 
Dr. Willett commented that he empathized with Ms. Plourd and has noted many social 
media situations.  People have said some hurtful things.  He is sorry she feels she has had 
to experience this.  While there is the $9.6M bond that passed at referendum, there are 
other capital items that were never addressed but need to get done.  One will either pay 
now or later and later it may be at a higher cost and he recommended that serious 
consideration be given to some of the items.  The recommendation of addressing the 
items in the year 2022 was because it did not appear to be achievable until then.    
 
Mr. Adlerstein commented that it is important to recognize that the end of year funds are 
not extra money – it is there due to underfunding.  No one wanted to invest the money in 
the schools more than the Board and for a number of years the capital budget has been 
underfunded and they have not invested in technology or infrastructure.  Ideally, the 
Board would work cooperatively with the Town Council.  Next year the Board is facing an 
ECS reduction of at least $300K and will continue to face losses for an additional 8 years.  
They cannot afford to “mis-prioritize” or continue the budget process like it has been over 
the past year.  While he does not want to spend money now on something that is not a 
top priority, he does not want to lose it since the schools are underfunded in the 
operating and capital budgets.  Mr. Adlerstein added that some of what Ms. Plourd said 
felt angry and anger directed at the Board.  He believes he has respected and listened to 
her.  With the group of folks in the room it sounds good but is not what really happened.  
He likes hearing from her because it makes him think.  If she does not feel this way, he 
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invited her to speak with him.  Ms. Plourd explained that it is more frustration than anger.  
She would have liked to know that there was $1.1M left before the last Board meeting of 
the year and is thinking retrospectively about what she could have done better.  Mr. 
Adlerstein recommended that a process discussion be held in the future.  In regard to 
Policy 3010, he believes they have followed the appropriate process and that it has been 
transparent.   
 
Dr. Willett noted that if the Board has not made a decision by the end of June, the end of 
year funds will roll into the General Fund.    
 
Ms. Harrold commented that the Town had $870K in holdbacks and the Board contributed 
its 1% to help offset part of it.  If she knew there was going to be this amount of savings, 
she would have voted to have the Town receive the funds requested.  Thus, she 
recommended funding the 1% fund and splitting the remainder with the Town 50/50 
which would cover the request for $370K.  Next year’s budget appears to be stable in 
regard to ECS funding and they should save some of the money for special education.  The 
Board owes it to the community to do its part in funding the schools and the Town.  
 
Mr. Pagoni referred to the object report and the budget balance and cited items in red:  
stipends, health and insurance, and institutional supplies and materials.  In Policy 3010, it 
states line items and codes and each of the items are listed as codes.  Dr. Willett explained 
that the policy is in regard to programs but will do whatever the Board would like.  Ms. 
Yudichak recommended that the Policy Committee review this item. 
 
Dr. Willett explained that once the Board gives him direction on what it would like to do 
with some of the end of year reconciliation pieces he can get to work on putting it 
together so it can be resolved at the next Board meeting.    
 
Ms. Pasini inquired about the total for Pay to Play.  Mr. McLaughlin believes it is $200K-
$225K for parent payments.  Ms. Pasini agrees that parents should get some money back.  
Dr. Willett explained that some parents who paid for things like music and clubs will want 
some money back as well.  Mr. Adlerstein commented that he believes it sends the wrong 
message.  The schools are underfunded including teaching staff and capital investments.  
Ms. Moran explained that she has a child who does not play sports but does other 
activities – will she receive a reimbursement as well?  She explained that it is about 
perspective and this is a grey area.   If Ms. Plourd saw what teachers are going through 
this year, she may think differently.  Ms. Moran noted that at the November 29th joint 
meeting with the Town Council, the Council Chair told them not to spend $870K and it was 
never resolved.  Dr. Willett followed this direction.  In turn, she is not surprised at the 
$1.1M because he has spent even less.  The district does not have a director of curriculum 
and the school system should not be functioning without this position.  It is unheard of 
that the Superintendent is doing all of the extra work and the sacrifices he is making.   
 
Mr. Adlerstein commented in regard to using funds for capital expenses such as paving 
the lot.  There is a process to pay for that and looking at money left over in June is not the 
process.  He recommended that the Board follow its capital process and asking the Town 
Council to work with the Board on funding the greatest needs of the schools.  He does not 
agree with spending operating money on capital at the end of the year. He agreed that the 
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1% reserve should be fully funded and reviewed the purpose of the fund.  The fund allows 
the Superintendent to not be overly conservative when planning the budget.   
 
Ms. Yudichak commented that some of the money should go back to the fund balance to 
gain trust from the voters and the Town Council.  Mr. Adlerstein suggested that that be 
done but with the stipulation that capital is considered in the upcoming budget process.  
Ms. Harrold noted that at last night’s Town Council meeting the Town Manager noted that 
some of the money could be put in a fund specifically for capital expenditures. 
 
Dr. Willett noted that they are moving forward to bring staff in that were not hired this 
year when they were vulnerable to the holdbacks.  Ms. Seaver clarified that these 
positions include a interventionists/specialists, science, a business teachers, etc.  
 
Ms. Plourd inquired if the district will be pre-purchasing items this year like was done in 
the previous year.  Dr. Willett responded that as an example they are currently acquiring a 
reading program that will help reduce outplacements in the future.  Mr. Adlerstein 
clarified that they are not spending more just what should have been spent. 
 

 The Board requested a second reading of this item.  A Special Meeting will be scheduled.    
In general, three buckets are being considered: 1% fund, unassigned reserve, capital 
reserve.   
Mr. Schroeder’s calculations based on the numbers presented were as follows:   

• Reserve fund - $371K 
• Capital fund - $371K 
• 1% fund - $393K 

 
H. COMMITTEE AND LIAISON REPORTS   

• Town Council Liaison – The Town Council’s discussion included the topics of the UISF 
fund and the 1% reserve fund – specifically changing the language of the ordinance.  It 
will be discussed in July, presented to the Board, and a public hearing will be held.   

• TEPTO – A new guidance program is being instituted at TIS which will be beneficial to 
students. 

 
I. CHAIRPERSON’S REPORT   

Ms. Yudichak noted that next week’s meeting on the Working Agreement will be postponed 
until August.  
Ms. Yudichak noted that Ms. Seaver is stepping down from the Board.  Her last meeting will be 
June 27th.  She added that it has been wonderful working with Ms. Seaver and thanked her for 
all of her input.  
 

J. BOARD ACTION  
J.1. Obsolete and Surplus Equipment 

Mr. Schroder motioned to determine all items included in this report as obsolete and/or 
in disrepair and to turn the identified items over to the Town according to Board Policy 
3040.  Ms. Harrold seconded the motion.  All were in favor.  Motion carried.  

 
J.2. Paraprofessional Contract Re-opener 
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 Ms. Harrold motion to accept the terms of the Memorandum of Agreement articulating 
the addition of section 7 under section A (Sick Leave) of Article IX and the new section 6 
under Section C (Personal Days) of Article IV (Paid Leaves of Absence) in conclusion of 
the reopener with the Paraprofessional Union.  Mr. Schroeder seconded the motion.  All 
were in favor.  Motion carried.  

 
K. PUBLIC PARTICIPATION  

Tammy Nuccio, 71 Webber Road, commented that she likes the idea of splitting the balance.  In 
regard to the capital projects, why are they looking at projects scheduled for 2023 when $300K 
can fund all of the capital projects on the list from 2019 to 2021?  In regard to putting money 
aside for capital projects, she does not support the idea.  She does not believe they should split 
out the money for the Town and the BOE.  They are all capital projects.  In regard to USIF, the 
Board has listed $380K for boiler replacement and Ms. Nuccio inquired why UISF is not paying 
for it.  She will advocate if the Board decides to use some of the money to offset holdbacks.  The 
capital projects should be done but it needs to be looked at holistically.   
 
John Crickmore, 31 Cook Road, commented that he was glad Dr. Willett saw the social media 
post with the word “deception”.  To him it is defined as a trick or scheme to get what one wants.  
When a group of elected officials uses a budget process to ask for more money than they 
actually need, thinking it will be voted down so they can get to the number where they would 
really like to be, it is to him, deception.  It has been told to him by several elected officials that 
this is what happened and this is why there is over $1M leftover.  It is not because the district 
was good with saving money.  People vote for your budget because they believe what you say 
you need but then it appears it was not needed.  That is deception and what happened this year 
is wrong.  Mr. Crickmore added that if they believe he is a liar to say so but that he is not and 
everyone knows it.    
 
Kate Howard-Bender, 103 Goose Lane, thanked the Board for all of the work it has done.  It has 
been a difficult year in all districts.  She is hopeful they can move forward to keep fighting for 
the children.  She appreciates all of the efforts of the Board and the Town Council.   
 
Deb Goetz, 176 Kate Lane, thanked the Board for the discussion and sharing of ideas from 
everyone.  She has two questions.  First, it shows that there is $200K+ for Pay to Play but in the 
budget it is listed as $160K and she would like to know about the discrepancy.  Second, $50K is 
budgeted for course reimbursement but the actuals over the past 3 years have only been 
approximately $20K.  The teachers’ contract requires that $20K be budgeted and the 
Superintendent’s contract requires $5K so why is $50K budgeted when it has not been needed?  
 
John Reagan, 31 Austin Drive, thanked Ms. Plourd for her time and effort put in to the 
thoughtful and compelling presentation.  He encouraged the Board to rally around the ideas and 
framework of Ms. Plourd and Ms. Harrold.   
 
Betsy Brocious, 144 Brick Road, noted that she is a teacher at THS and a curriculum liaison for 
culinary, tech ed, and computers.   While there are many discussions about the budget and the 
process, many may not know how her budget process works.  Starting in September they work 
with the departments and teachers, review the units of study to determine what they can get 
done in the amount of time allotted and they look at supply costs by speaking to the respective 
teachers.  They do not pad their budgets.  They look at what is necessary to provide for the 
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students.  She has a supply room of scrap that is used daily and students know to use scraps 
first.  Once she gathers the information, she meets with the principal and provides clarification.  
Her budget is then presented to the Superintendent.  They do what they can with what they 
have and the teachers have done an amazing job this year.   

 
L. POINTS OF INFORMATION   - 

(Town Council Meeting – May 22, 2018) 
 Dr. Willett thanked Ms. Brocious and Ms. Reynolds for attending this evening’s meeting. 
 Dr. Willett addressed the questions and comments made in item J. 
 

• Pay to Play – the figure referenced is what is anticipated to be collected and Dr. Willett 
will present data to explain how the number is calculated. He has done this in the past 
for the Athletic advisory committee. 

• Capital – The vote on the $9.6M bond referendum was an anomaly.  The Board cannot 
take out loans. Each year it presents a list to the Town Council of what is needed but the 
Town was not in a position to fund them.  When Mr. Sztaba joined the district, he 
created an extensive capital request.  The smaller items were not unimportant but they 
were not at the level of the risk of a roof failure.  The smaller items need to be paid from 
operating or unencumbered funds.  It is no one’s fault – it is just how it came to be.   

• Dr. Willett commented that it was a pleasure to speak with Mr. Crickmore last evening.  
He deeply respects him and the time he spends attending meetings.  Dr. Willett 
commented that Mr. Crickmore may have had such conversations but that is not his 
practice.  This year’s situation was that they were afraid of the holdbacks.  There are 
many personnel in the district who are taking on a lot due to current staffing and when 
they hear that people think they are manipulative or somehow doing clandestine 
activities, it demotivates them.  They are really trying to do things the right way and the 
district stands to lose talent.  Dr. Willett does not believe that anyone deceived anyone 
but it would have been irresponsible for him to hire staff facing the possibility of State 
holdbacks. He believes everyone is trying to do the right thing and there isn’t any 
deliberate deception going on in the district.  Lastly, Dr. Willett noted that while he does 
not agree he has not called Mr. Crickmore a liar. 

• Course Reimbursement – this is an item they can review but it can fluctuate and an 
burst amount is needed in the event eligible staff utilize it. 

 
Ms. Yudichak commented in regard to “deception”.  She is sorry that people feel that way.  The 
Board’s goal is never to deceive anyone and it wants to do the right thing.  Going forward they 
hope that giving some of the money back to the Town builds trust and that they were doing 
what they felt was best for the students, teachers, and schools.   
 
Mr. Pagoni commented that some know he is a retired Air Force Officer.  They do not lie, steal, 
cheat or tolerate anyone among them that does.  None of that is going on.  If anyone has proof, 
he encouraged them to bring it to the Board, the Town Council, or the newspaper.  Any elected 
official that says they are being deceitful should bring it to the Board and prove it.   
 

Ms. Harrold motioned to extend the meeting past 10PM.  Ms. Pasini seconded the 
motion.  All were in favor.  Motion carried.   
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Mr. Adlerstein echoed what was said by Ms. Yudichak and Mr. Pagoni.  Life is too short – he 
does this because he wants to do the right thing.  It would be crazy to try deceive anyone.  He 
does not have kids in the school district – he is here because he believes it is the right thing to 
do.  He is a taxpayer and carries the taxpayer perspective as a Board member.  It makes him sad 
to think that there is a group of people who thinks the Board is trying to pull something over on 
them.  He could not disagree more.   
 
Mr. Schroeder commented that if the Board had spent the money on what was recommended 
and there was a holdback they would have a $1M deficit.  How would this meeting be and 
would the same people say the same things to the Board?  They did everything above board 
with the information available at every step.     
 
Ms. Moran commented that Tolland as a whole needs to start coming together and agreeing on 
what they value for the community whether it is the senior citizens, students, schools, or public 
safety.  The education system is one item in Tolland that attracts families and Ms. Moran 
believes it needs to stay strong.  She added that they cannot reduce to excellence.  They are not 
fleecing anyone and the reductions have truly hurt this past year.  Teachers, administrators, and 
she as a taxpayer feel it.   
 
Mr. Pagoni commented that he will be glad when the finance issues are done so they can once 
again focus on the important items – educating kids.   

   
M. FUTURE  

• Strategic Prevention Framework 
• Mastery-based Learning 
• Expansion of mental health services at the schools 

 
N. EXECUTIVE SESSION – SUPERINTENDENT’S EVALUATION 
 Mr. Pagoni motioned to enter Executive Session at 9:58PM without inviting the Superintendent 

initially to discuss the Superintendent’s Evaluation.  Ms. Harrold seconded the motion.  All were 
in favor.  Motion carried.  

  
 The Board exited Executive Session at 10:56PM.   
 
O.  NEW BUSINESS - none 
   
P. ADJOURNMENT 

Mr. Schroeder motioned to adjourn the meeting at 10:57 P.M.  Ms. Plourd seconded the 
motion.  All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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